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Toyota Needs

Multi-Skilled Maintenance
Tool & Die Maintenance

eFacilities Maintenance



Toyota Needs

Multi-Skilled —Positions open
*Recruiting Statewide

Tool & Die -Positions open
*Recruiting Nationwide

Facilities-Fully Staffed



What we’ve done at Toyota

Production Workforce
*PTM to STM Program

Maintenance Training Program
3 Cohorts of maintenance
fundamentals



The Alamo Colleges Response

*The Multi-Skilled Maintenance
Program for Toyota team members

eCustomized Courses
*MTP Program

ATMA for High School Students
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The Alamo Colleges Response

Multi-Skilled Maintenance CE
Program for Toyota team members

St. Philips College
*Palo Alto College

640 Hours of foundational
maintenance training



The Alamo Colleges Response

Customized Courses:
HVVAC
St. Philips College

Advanced PLC
*Palo Alto College

Maintenance Training Program
I
*Palo Alto College /g E‘"“H




What Works
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Work Study
ATMA

L_ocal
Future
Pilot




Toyota Internship Career Path

Enter Alamo Academies
niermship
Graduate High School e
Co-Op and attend ACC |
Skilled Team Member 1 | B

% A 4-vear College
Other 2-Year College Maint

% A Co-op

s R
%%%ﬁ ATMA &

2015 and beyond




Toyota Supporting Education

High Schools with CTE, STEM and ATMA Programs

Mentoring program.

Build industry to student relationships while

In the ATMA program.
Participate STEM events and competitions

Scholarships

Ignite. Educate. Accelerate.



Q&A
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