AMTEC Adopts Balanced Scorecard Methodology

[bookmark: _GoBack]AMTEC’s mission is “to create and sustain an innovative, responsive and standards based workforce development system that meets the automotive industry’s skill requirements.”  Its vision is to be “a recognized collaboration of colleges and companies working to strengthen the competency and global competitiveness of the automotive manufacturing workforce.”  In order to insure that AMTEC is accomplishing its mission and creating its vision, the project has developed and will use a Balanced Scorecard as its strategic planning and management system.  AMTEC is committed to building a shared vision of success, and getting people working on the right things while focusing on results; therefore, the Scorecard identifies the key performance measurements needed to focus on AMTEC’s key results.  The results will focus on the items that create and balance value for our key stakeholders--AMTEC’s students, incumbent and future workforce, the community, suppliers, partners, and the public.   The use of a balanced composite of leading and lagging performance measures offers an effective means to communicate short- and longer-term priorities, monitor actual performance, and provide a clear basis for improving results.   
The balanced scorecard suggests that we view the organization from four perspectives, and to develop metrics, collect data and analyze it relative to each of these perspectives:
The Innovation and Learning Perspective
This perspective includes employee training and organizational cultural attitudes related to both individual and organizational self-improvement. In a knowledge-worker organization, people -- the only repository of knowledge -- are the main resource. This perspective will address the question of “To achieve our vision, how will we sustain our ability to change and improve?”  In the current climate of rapid technological change, it is becoming necessary for knowledge workers to be in a continuous learning mode. Metrics can be put into place to guide leaders in focusing training funds where they can help the most. In any case, learning and growth constitute the essential foundation for success of any knowledge-worker organization.  The Innovation and Learning perspective for AMTEC includes the following metrics:
· Relationship between academy participation and enrollment and performance measures 
· Number of participants in professional development academies and presentations
· Number and % partners participating in “Improvement Day” 
· Monitor the employment pipeline by job title, industry and location 
The Internal Process Perspective
This perspective refers to internal processes. Metrics based on this perspective allow the managers of the grant to know how well their grant is running, and whether its products and services conform to customer requirements (the mission).  The question this perspective addresses is “to satisfy our customer, what processes must we excel at?”  The Internal Process perspective for AMTEC includes the following metrics:
· Number of schools and industries adopting (Unduplicated enrollment in) AMTEC curriculum aggregated by academic credit (whole and/or fractional) and non-credit, educational level and partner locations 
· Number of enrollees successfully completing/passing AMTEC curriculum aggregated by industry vs. education, partner locations and demographics  (especially gender and race)  
· Number of students/workers and amount of awarded articulated and matriculated credit  (not credit)
· Number of students earning certificates and/or diplomas, being placed in employment and/or transferring to continuing related education and training aggregated by education level and location  (# secondary to PS; #PS to Univ; #PS to employment)
· Number of employers and schools using tests and Performance scores on student and incumbent worker levels of certification test (AMTEC L1, AMTEC L2, AMTEC System’s test) 
· % of educators and industry participants who rate academies and presentations as valuable   
· Faculty, student and industry satisfaction with AMTEC curriculum quality and content is high
· Partner and student satisfaction with instructional delivery is high
The Student/Stakeholder Perspective
Recent management philosophy has shown an increasing realization of the importance of student focus and customer satisfaction in any organization. This perspective will address the question “To achieve our vision, how do we appear to our customers?  The metrics or this perspective will be analyzed in terms of the kinds of processes for which the grant is providing.  The Student/Stakeholder Perspective for AMTEC includes the following metrics:
· Number and % of partners participating together in AMTEC activities (work sessions, development, presentations, etc.) 
· Number of partners progressing through the stages of collaboration 
· Number of faculty being certified to teach specific AMTEC modules 
· Partner satisfaction with AMTEC activities 
· Number of industry/educator partners aggregated by industry OEM and Tiers 
· Number of partners , students and employee participants engaged in the AMTEC model career pathway and find it to be relevant and beneficial
· Number and percent of students who progress through the AMTEC career pathway
The Funding and Financial Perspective
Timely and accurate funding data will always be a priority, and managers will do whatever necessary to provide it.  There is perhaps a need to include additional financial-related data, such as risk assessment and cost-benefit data, in this category.  This perspective will address the question of “To be successful, how do we manage and allocate our financial resources?”  The Funding/Financial perspective for AMTEC includes the following metrics:
· Audit results 
· Amount of money generated from professional development
· Amount of money generated from certification tests
· In-Kind industry and education contributions and donations (e.g., facilities, personnel, travel not provided, supplies and equipment, etc.)
· Time and expertise donated by business partners and project mentors/consultants
· % of sustainability income generated in revenue (ROI) 
· Track budget  modifications  
 

